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MPS ARCHONIC Operations Consulting

Operations Consulting

Innovative Approaches for
Future-Proof Production Sites

Our focus is on holistically analyzing processes, precisely identifying weaknesses,

and sustainably increasing efficiency and productivity through tailored optimization
measures.

Whether restructuring existing workflows or planning a new site.

We support you from the initial concept phase through to successful implementation.
The expertise of MPS ARCHONIC covers integrated factory planning, the introduction
of innovative technologies for automation and digitalization, as well as the development
of strategies that ensure your long term competitiveness. We place particular emphasis
on making the success of our measures measurable and transparent.

Together we create the foundation for your sustainable success, locally, globally and
always future oriented.

— Strategic site development
— Integrated factory planning
— Integrated logistics planning
— Factory automation

— Process optimization

— Supply chain management




MPS ARCHONIC Operations Consulting / Services

Meeting
Every Challenge

with the Right
Solution

Strategic Site Development

We prepare your sites for the future. Whether
new construction, expansion or relocation.
MPS ARCHONIC analyzes, plans and
develops tailored solutions for efficiency,
flexibility and sustainable growth.

Integrated Factory Planning

Factory planning from a single source:
efficient, cost effective and sustainable.
With material flow analysis, 3D planning and
a green factory approach, we create
production facilities that are high performing
today and leading tomorrow.

Integrated Logistics Planning

We optimize your logistics from procurement
to distribution. With simulations, modern
warehousing concepts and digital solutions,
we ensure fast, flexible and future proof
processes.
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Meeting
Every Challenge

with the Right
Solution
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Factory Automation

Greater efficiency through smart automation.
We design and simulate production lines,
integrate robotic solutions, and shorten
commissioning times. The result is a high
performance, future ready manufacturing
operation.

Process Optimization

Lean processes for greater productivity. We
analyze value chains, eliminate waste, and
embed lean methodologies throughout the
organization. This enables lasting
improvements in efficiency, quality, and
operational stability.

Supply Chain Management

We create resilient and digital supply chains
from procurement to distribution. Using modern
tools and technologies, we increase
transparency, agility, and competitiveness
across national and global markets.



MPS ARCHONIC Operations Consulting / Services / Strategic Site Development

Repositioning and Strategic
Development of Your Operational
Footprint

In an increasingly fast changing and digital world, manufacturing facilities face growing
challenges. Market fluctuations and evolving customer demands require faster and more
flexible responses than ever before. Modern factories must be agile and adaptable to
enable companies to thrive in a changing environment.

With clear analysis and sound planning, we create a reliable foundation for strategic
decisions regarding the future of your production site. Whether it involves modernization
or a new facility, expansion of an existing operation or a greenfield project, we combine
facility planning, plant structure design, and your long term vision to develop a future
ready factory strategy.

Drawing on extensive experience and an interdisciplinary approach, we support the
repositioning, transformation, and optimization of your manufacturing footprint.

— Individual site assessment

— Evaluation of site and property structures
— National and international site selection
— Master planning

— Feasibility studies




MPS ARCHONIC Operations C sulfing / Sér}ces / Integrated Factory PI:Jnni_n_g

" us L

Integrated Factory Planning

End to End Factory Planning
from a Single Source

Our integrated factory planning approach supports you on the journey to a new
manufacturing facility that is prepared to meet the challenges of future markets,
both nationally and internationally. We ensure precise layout planning,
synchronized structures, and production processes that are fully aligned with
your strategic objectives.

Based on these optimized processes, our architects design facilities that combine
functionality and aesthetics while supporting your long term vision. If you are
looking to modernize or expand an existing factory, we also provide comprehensive
support to achieve the best possible results, even within demanding constraints.

— Material flow analysis and planning

— 3D layout capture and planning

— Coordination with building and facility design

— Development and evaluation of planning scenarios
— Tendering and contract award support

— Supplier management

— Commissioning and implementation support
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Integrated Logistics Planning

Efficient and Reliable Logistics for
Enhanced Performance

Efficient logistics requires a balanced inventory strategy that minimizes capital tied up in
stock while ensuring a reliable supply of materials and products. Well designed logistics
processes enable companies to respond to customer demand with greater flexibility,
efficiency, and cost effectiveness.

Our logistics consulting services help identify optimization opportunities, reduce costs,
and adapt processes to changing business requirements. Our logistics planning covers
the entire value chain, including procurement, production, warehousing, and distribution
logistics.To support these optimized logistics concepts, our architects design facilities
that combine functionality and aesthetics while aligning seamlessly with your warehouse
strategy, operational requirements, and long term vision.

— Warehouse planning, including storage technology and automation
— Material flow planning

— Tendering and procurement of logistics equipment

— Coordination with building and facility design

— Logistics process optimization

— Digital logistics solutions and processes

— Material flow simulation




Factory Automation

Advanced Automation
Solutions for Future Ready
Manufacturing

With more than 25 years of experience in factory automation and robotic systems,
we have successfully delivered numerous projects and helped our clients achieve
sustainable competitive advantages. By implementing flexible robotic solutions,
we optimize production processes and significantly enhance operational efficiency.

We design and deliver customized automation systems for virtually every area of
manufacturing and production. Our solutions range from standalone robotic cells
and integrated production systems to fully turnkey installations. Our expertise
covers the development, control, and seamless integration of robotics into existing
manufacturing and assembly processes.

Through innovative engineering concepts, we ensure optimal collaboration between
robots, machinery, and people, creating highly efficient, reliable, and future ready
production environments.

— Robot and material flow simulation

— Planning of automated production lines
— Collision analysis

— Virtual commissioning and testing

— Robot system selection and specification
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Process Optimization

Boosting Productivity and Quality
Through Sustainable Process
Optimization

Only an intelligent and flexible production system enables companies to respond
efficiently to changing market conditions and strengthen their competitive position.
Identifying and systematically eliminating waste in all its forms is our preferred approach.
Our goal is always to improve productivity with a clear focus on customer value by
increasing process performance, quality, and delivery reliability while simultaneously
reducing costs.

The active involvement of managers and employees in the optimization process is

a key priority for us and a critical success factor for achieving sustainable results.

— Productivity assessment

— Value stream analysis and design

— Quality processes

— KPI structures and shop floor management

— Lean Production and Lean Leadership training
— Change management
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Supply Chain Management

Seamlessly Connected Supply
Chain Processes

Our focus is on taking a holistic approach to analyzing processes, precisely
identifying inefficiencies, and implementing tailored optimization measures to
sustainably enhance efficiency and productivity.

Whether restructuring existing operations or planning a new site, we support you
from the initial concept phase through to successful implementation. Our expertise
includes integrated factory planning, the introduction of innovative technologies for
automation and digitalization, and the development of strategies that ensure your
long-term competitiveness.

We place particular emphasis on making the impact of our measures measurable
and transparent. Together, we create the foundation for your sustainable success,
locally, globally, and with a consistent focus on the future.

— Procurement optimization

— Business process optimization

— Make or buy decisions

— Sales and operations planning synchronization
— Digital transformation
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MPS ARCHONIC Trusted by Our Clients
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MPS ARCHONIC Your Personal Contact 12

Would you like to learn more about
the first steps and next stages of the
process?

Daniel Kretz looks forward to an initial,
no-obligation consultation with you. Schedule
an appointment today.

DERIE] Book an Appointment

. Kretz

Managing Partner Write an email

LinkedIn Profile

Visit our Website



https://calendly.com/daniel-kretz-mps-archonic
mailto:daniel.kretz@mps-archonic.com?subject=Beratungstermin
http://linkedin.com/in/daniel-kretz-mps-archonic
https://www.mps-archonic.com/

Industrial architecture and
operations consulting worldwide

MPS ARCHONIC GmbH
Motorstrale 26

70499 Stuttgart
Germany

+49 711 1399 650
mail@mps-archonic.com

www.mps-archonic.com
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