
New Work: Planning 
and Implementation of 
New Work Environments

New Work Consulting / Change Management / Interior Design



We develop modern work environments in which employees feel 
comfortable and can work more productively, efficiently, and with 
greater inspiration. In doing so, we create tailored workplaces that 
integrate space, culture, and processes while generating meaningful 
synergies.

Create. Work. Flow.

Shaping the Future of Work: 
Where Tomorrow Begins Today

2New Working Environments



As architects, interior designers, and workplace consultants, we support companies 
in transforming the way they work. Together, we define strategic objectives, analyze 
processes, and develop tailored concepts that increase space efficiency and value 
creation.
We also take responsibility for turnkey fit-out solutions, relocation planning, and the 
full change management process, ensuring smooth implementation and sustainable 
transformation.

Consulting + Planning + Implementation

Workplace Concepts with Real Added 
Value: Tailor Made, Thoughtfully 
Designed, and Built for the Future

3New Working Environments / Workplace Concepts

− Strategic Vision Development
− Online based user needs analysis
− User interviews and workshops
− Development of workplace concepts
− Planning and spatial design
− Project management

− Implementation of Planning
− Turnkey fit out
− Relocation planning
− Change management
− Success evaluation
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Our innovative analysis software precisely determines space require-
ments and creates a solid foundation for informed, data driven 
decision making. By combining user surveys with strategic objectives, 
we develop tailored workplace scenarios that are perfectly aligned with 
your company’s needs.
This enables you to optimize space utilization in a sustainable and 
flexible way, including future oriented concepts such as desk sharing.

− Precise assessment of user and organizational requirements
− Efficient calculation of space programs
− Comparison of workplace scenarios
− Individual adaptation of workplace concepts
− Data driven decision making for the future

Future Proof Solutions Powered by the Latest Technology

MPS ARCHONIC Analytics –
Workplace Concepts with Smart 
Strategy
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We advise companies on the transformation of their work environments, as spatial 
changes always also trigger cultural change and uncertainty. From developing 
a target vision to implementing tailored communication and workshop concepts, 
we support our clients throughout all phases of the process and strengthen their 
change capability for a future ready work culture.

− Target vision development 
− Change strategy and communication planning 
− Establishment of an internal change team 
− Customized training for managers and employees 
− Culture shaping workshops 
− Business coaching 

To ensure that employees understand and actively embrace new work environments 
and improve their ways of working, we develop tailored change and training 
measures. This ensures a smooth project execution and supports sustainable 
cultural transformation.

Change Management

The Future Demands Change, and 
Change Needs Support
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We support companies step by step throughout the entire planning 
phase, continuously taking all required change processes into account.

We then take care of the fit out of your new space and ensure a 
smooth relocation planning process. After a successful move in, 
we jointly reflect on the results and identify potential for future 
optimization.

Our Strength: Expertise in Planning

Your Experienced Partner for 
Every Solution
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Project Launch

Success Analysis

Moving Planning

Turnkey 
expansion

Execution and 
Implementation

Planning and 
Interior Design

Workplace Design

User interviews 
and workshop

User Needs AnalysisStrategic Location 
Development



“With Rösler INNOWELT, we have created 
a modern, communicative, and flexible working 
environment that offers our employees ideal 
working conditions. MPS ARCHONIC provided 
excellent support throughout our journey toward 
a New Work environment. The result has 
impressed everyone in the company.”

Stephan Rösler
Managing Partner

“The redesign of the working environments 
demonstrates a strong sensitivity for the balance 
between openness and intimacy. The central 
work café, inspired by the company’s philosophy, 
promotes communication and reflects the 
dynamic rotation within its field of activity. 
‘Rösler Innowelt’ stands out through a strong 
identification with the corporate identity.”

Jury statement
German Design Council

User Needs Analysis / Change Strategy + Leadership Development / 
Workplace Concept + Spatial Design

Rösler Oberflächentechnik – Innowelt

Our German Design Award Winning 
Project for Rösler

8New Working Environments/ Customer Reference Rösler Oberflächentechnik – Innowelt



With us, you have a professional and experienced partner at your 
side. Every work environment is unique to us. That is why we design 
tailored solutions that precisely address specific needs.

We have already successfully implemented new work environments 
for numerous well known clients. What can we do for you?

Turning Vision into Reality

Rethinking Work Environments: 
Now, Differently, Better
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Sie möchten mehr über die ersten 
Schritte und weitere Vorgehensweise 
erfahren?

Daniel

Managing Partner

Daniel Kretz looks forward to an initial, 
no-obligation consultation with you. Schedule 
an appointment today.

Kretz

10Your Personal Contact

Book an Appointment

Call Now

Write an email

LinkedIn Profile

Visit our Website

Would you like to learn more about 
the first steps and next stages of the 
process?

https://calendly.com/daniel-kretz-mps-archonic
mailto:daniel.kretz@mps-archonic.com?subject=Beratungstermin
http://linkedin.com/in/daniel-kretz-mps-archonic
https://www.mps-archonic.com/


Industrial architecture and
operations consulting worldwide

MPS ARCHONIC GmbH
Motorstraße 26
70499 Stuttgart
Germany

+49 711 1399 650
mail@mps-archonic.com

www.mps-archonic.com
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