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International Construction Planning

One Partner for International
Construction Projects

Construction projects are complex, both technically and operationally. Benefit from
over 40 years of experience delivering successful projects in Germany and around
the world.

Our focus on industrial construction gives us a deep understanding of the unique
requirements of industrial facilities and infrastructure. As your trusted partner, we
support projects across Germany and in more than 40 countries worldwide. Our
integrated approach enables us to manage every stage of your project efficiently,
overcoming challenges and delivering sustainable results.

— General Planning
— Quality Assurance
— Project Management
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Meeting
Every Challenge
with the Right

Solution

General Planning

We deliver construction projects worldwide,
turning complex challenges into straightforward
solutions. As a general planning contractor, we
assume overall responsibility for your project
and manage every phase with precision and
efficiency. The result is a seamless process
and successful project delivery backed by
decades of experience and industry expertise.

Quality Assurance

Construction is the most demanding phase of
any project. Even when execution is carried out
by a contractor, MPS ARCHONIC oversees and
coordinates the implementation process. Our
experts maintain a regular on-site presence,
monitor progress, coordinate activities, and
provide you with clear, concise information to
support informed decision-making at every
stage.

Project Management

From concept development to commissioning,
we manage your project with a fully integrated
approach. We create a solid foundation for
informed decisions, resolve challenges
proactively, and provide complete transparency
throughout the entire process. Keeping you
fully informed of progress at all times.
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General Planning

All planning services from
a single source

As an experienced general planning partner, we take full responsibility for your
construction project, from the initial concept through to detailed design and execution
planning. Our integrated planning approach brings together all relevant disciplines,
including architecture, structural engineering, building services, fire protection, and
specialist consultancy services under one roof. This ensures a seamless, coordinated,
and efficient planning process with minimal interfaces and maximum transparency.
Our goal is to simplify complexity. You benefit from a single point of contact and one
contractual partner who coordinates all planning and project management activities.
This provides complete visibility of costs, schedules, and quality throughout the entire
project lifecycle.

Whether you are developing a new facility, expanding an existing site, or revitalizing
a building, we support you through every phase of the project. We ensure that your
investment is delivered efficiently, sustainably, and on schedule. With experience
gained from projects in more than 40 countries, we are a trusted partner for complex

construction projects worldwide. By combining integrated planning expertise with a deep

understanding of industrial construction, we create scalable, future-ready facilities that
deliver long-term value and project certainty.
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Quality Assurance

Ensuring Excellence Through
Control and Transparency
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The construction phase is the most demanding stage of any project and ultimately
determines its quality and long-term success. Our quality management approach
ensures that all work is carried out in full compliance with the agreed standards,
specifications, and project requirements.

Our experts oversee every step of the process. From design reviews and on-site
quality inspections to final acceptance procedures and defect management.
Regular audits, systematic inspections, and transparent reporting provide
confidence, reduce risks, and ensure full visibility throughout the project lifecycle.
Supported by digital quality assurance processes, we deliver measurable and
verifiable quality for industrial construction projects.

This enables us to ensure that your facility is not only completed on schedule,
but also meets the highest standards of quality and performance.
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Project Management

Managing Complex Construction
Projects Efficiently

Project management at MPS ARCHONIC forms the central hub for coordination and
communication in every industrial construction project. With decades of experience
and an interdisciplinary team, we deliver complex industrial projects worldwide safely,
on schedule, and within the agreed budget.

Our structured approach ensures maximum transparency across all project phases,
from initial concept development through to successful handover. We focus on precise
project control that integrates all stakeholders and establishes clear responsibilities.
By leveraging digital tools and proven methodologies, we optimize workflows, reduce
risks, and ensure consistently smooth project execution.

Our clients benefit from a collaborative partnership built on trust, openness, and
continuous communication. This leads to sustainable solutions that meet the demands
of modern industrial construction projects and create long-term value. MPS ARCHONIC
stands for project management that combines innovation with efficient construction
planning, for industrial projects delivered with precision, safety, and sustainability.




MPS ARCHONIC International Construction Planning / Structured Planning System

Most planning iterations result from requirements

identified too late. Our planning approach
ensures that all relevant requirements are
captured early and considered from the outset,
enabling a more efficient process and reducing
costly revisions.

Up to 50%
Faster Planning
Through a
Structured
Planning System

Fever Planning Cycles

— Clear phase structure with defined

approvals and decision gates

— Active client involvement at defined

decision points

— Fixed freeze points ensuring

stable planning outcomes

— Avoidance of late design changes

and rework

— Early coordination of all disciplines

Faster Decisions

Continuous planning progress
without idle time

— Synchronized planning across
all disciplines

— Clear decision points instead
of endless coordination loops

— Active management of interfaces
and dependencies

— Transparent prioritization
of critical issues

Higher Investment Certainity

— Traceable decision-making basis
— Transparent impact on cost, quality,
and schedule
— High cost, schedule, and planning certainty
— Reliable basis for investment decisions
— Fewer change orders through early
clarification of requirements
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MPS ARCHONIC Worldwide

Canada

Mexico Puebla

Brasil

Argentina
Projects

Locations Germany

Locations worldwide

Austria Dornbirn
Poland Wroclaw

Germany Stuttgart (HQ)
Bietigheim-Bissingen / Munic /
Beverungen / Cologne

Czech Republic Prague
Hungary Gysr

Serbia Kragujevac

Switzerland

Spain

Morocco

Romania Oradea

India
Bangalore / Pune

MPS ARCHONIC

South Korea Seoul Japan

China Shanghai

Thailand Bangkok
Vietnam Ho-Chi-Minh-City

Malaysia Kuala Lumpur



MPS ARCHONIC Trusted by Our Clients
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MPS ARCHONIC Your Personal Contact 11

Would you like to learn more about
the first steps and next stages of the
process?

Daniel Kretz looks forward to an initial,
no-obligation consultation with you. Schedule
an appointment today.

DERIE] Book an Appointment

. Kretz

Managing Partner Write an email

LinkedIn Profile

Visit our Website



https://calendly.com/daniel-kretz-mps-archonic
mailto:daniel.kretz@mps-archonic.com?subject=Beratungstermin
http://linkedin.com/in/daniel-kretz-mps-archonic
https://www.mps-archonic.com/

Industrial architecture and
operations consulting worldwide

MPS ARCHONIC GmbH
Motorstrale 26

70499 Stuttgart
Germany

+49 711 1399 650
mail@mps-archonic.com

www.mps-archonic.com
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